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Professional Development
Providing professional development and educational opportunities is one of the Manufacturing Council's (MFC) most important objectives to advance and grow our members.  A vast amount of knowledge within our membership and other IFMA councils along with industry related education and training is readily available.  The MFC’s Professional Development Program channels these recourses to our members.  The main components include:

· Identify educational opportunities focusing on IFMA’s nine CFM competencies
· Build a membership network to share information and best practices 
· Promote benchmarking opportunities applicable to manufacturing 

· Leverage the vast knowledge within the MFC and provide formal mentoring
Identify educational opportunities:  As a component of our Strategic Plan, the Professional Development Program aligns with IFMA's nine CFM competencies targeting unique requirements for manufacturing.  The nine competencies provide broad-base knowledge for MFC members within the following functions:
· Operations and Maintenance 
· Real Estate
· Planning and Project Management
· Quality Assessment and Innovation
· Technology 
· Human and Environmental Factors
· Finance
· Leadership and Management
· Communication 
IFMA provides a variety of learning opportunities such as CFM classroom courses. online courses.  Group learning courses can be delivered to your chapter or council, and information on upcoming conferences and events is available on the IFMA Web site.
University of Toledo hosts Terry Wireman’s Maintenance Management Certificate as an on-line opportunity for maintenance and operations training.  Mr. Wireman is known throughout the industry as an expert in maintenance management, and this certificate is an excellent maintenance and operations course for MFC members.

Many on-line publications such as Maintenance Technologies, Uptime and Reliability Web are available at little or no cost providing a variety of information ranging from energy conservation to leadership topics.  Articles written by current and former Facilities Professionals share experiences and best practices, and getting their articles published is an honor and recognition for their knowledge and accomplishments.
Many service providers become experts on their products and services, and some provide formal and informal training at little or no costs.  Providing training promotes their product or service while providing beneficial information and training for our members.  The advertisement time is minimal, however knowledgeable presenters promote their products through quality presentation.  Any service provider willing to host training sessions or Webinars can contact any MFC board member or Gary Rudkin at gary.rudkin@spiritaero.com or 316-208-3813. 
Build a membership network to share information and best practices:  Sharing best practices and lessons learned can be a low-cost and an effective method to grow and develop Facilities Professionals.  The MFC encourages the use of IFMA Online Community and member-to-member networking through the MFC Member Directory.
Roundtables are interactive sessions that allow members to discuss specific topics and share best practices.  The MFC hosts virtual roundtables, and members are encouraged to organize local face-to-face roundtables.  MFC virtual roundtables are posted on the Council Events calendar as scheduled.  Webinars are virtual presentations with some interactive discussion.  The presenters can be members or non-members, and the topics are informative and educational.  Webinars are posted on the Council Events calendar as scheduled, and the Webinars are recorded for future access by MFC members.
Hosting and attending site tours provides an opportunity to network with Facilities Professionals and share best practices.  The MFC encourages tours with all councils, and tours are always available during IFMA events such as World Workplace.  Most IFMA councils and chapters host Web pages with information benifitial to MFC members.  Most chapters and councils share some common interests, and leveraging information from local IFMA chapters and other councils Web sites can be another low-cost method to gain knowledge and information.
Promote benchmarking opportunities applicable to manufacturing:  The MFC supports benchmarking surveys as a method to measure performance and identify best practices based on best-in-class results.  Learning from each other is a powerful and economic way to develop professionally and improve our ability to provide facilities services.  IFMA Benchmarks V report is available for around $60.  Even though this report does not include manufacturing data, it does provide good data related to building maintenance, housekeeping, grounds keeping and utilities.

MFC past president and resident expert Jackie Lovette jacqueline.s.lovette@boeing.com has organized and supported numerous benchmarking surveys, and Jackie is more than willing to provide information when possible.  Keith McClanahan with Facilities Issues Roundtables and Benchmarking hosts an annual benchmarking survey with various companies including manufacturers.  Keith’s survey includes areas such as project management, moves, building maintenance, housekeeping, grounds keeping, utilities and security, however he does not cover production equipment maintenance.  For more information visit Keith’s Web sit or email him at keithmcc@facilityissues.com.
American Productivity & Quality Center hosts a production equipment maintenance survey with various manufacturers.  This survey includes data such as maintenance cost to asset replacement cost, uptime, planned to reactive ratio, and preventive maintenance schedule compliance.  This one of the few surveys that benefits Facilities Professionals responsible for maintaining production equipment.  Other benchmarking organizations such as The Benchmarking Network provide surveys for Facilities Professional, and the MFC encourages all members to utilize benchmark data to effectively improve processes and services.
Leverage the vast knowledge within the MFC and provide formal mentoring: Collectively, MFC members are diverse in terms of knowledge, and the demographic data indicates that many Facilities Professionals will retire in the next few years.  To pass knowledge on to the next generation of Facilities Professionals, the MFC is developing a mentoring program to be implemented 9/09.  
Potential mentors can contact Gary Rudkin via email with a brief bio, monthly time commitment and areas of expertise aligned with IFMA's nine CFM competencies.  Potential protégés can contact Gary Rudkin via email requesting participation.  Board members will contact protégés applicants for a phone interview, and if selected to participate the board will partner them with mentors.  A training presentation will be developed to outline roles, responsibilities and objectives for the protégés and mentors, and the term of the process should be one year.  Protégés and mentors will meet one-on-one virtually, and group WebX events, Webinars and telecoms will be scheduled for broader audiences.
For more information, to provide feedback, or to recommend professional development opportunities please contact Gary Rudkin at gary.rudkin@spiritaero.com or 316-208-3813. 
